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Microsoft Dynamics Sure Step Methodology

J—i Microsoft Dynamics

Decision Accelerator
Offerings
Requirements and
Process Review
Fit Gap and
Solution Blueprint
Proof of Concept
Architecture Assessment
Scoping Assessment
Business Case

Upgrade Assessment

Project Types

Standard

Enterprise

Upgrade

Organization

B iy

LD Solution

Quality and Testing

Processes

Technology

Data Migration

[ Architecture Review | [ Design Review

et Govermance nd Devery Revew ]

Project
Management
Library

Communication Quality Procurement

Consulting
Roles.

Engagement Manager Project Manager Solution Architect Application Consultant

Customer

Roles
Subject Matter Expert
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Development Consultant Technology Consultant Test Lead More Roles .

IT Manager
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